
                                                                                            Notice of Meeting and Agenda 
 

Area 1 Agency on Aging 
 Board of Directors Meeting 

 
MEETING TO BE HELD VIA ZOOM  

Tuesday, June 16, 2026 2:30 pm - 4:00 pm 
 
 

 

A1AA is inviting you to a scheduled Zoom meeting. 
       Join Zoom Meeting 

https://zoom.us/j/98609123063?pwd=g75kcW5yaxNNjdVVU6Hd03RdihSGXK.1 
Meeting ID: 986 0912 3063 Passcode: 040208 

 
 

AGENDA Page No.  
I.​ CALL TO ORDER 

II.​ INTRODUCTIONS 

III.​ CONSENT AGENDA (ACTION) (5 minutes) 
These matters are routine in nature and are usually approved by a single vote. Prior to the 
meeting, any member of the public or Board may request that the Board pull a particular 
item for further discussion. 
A.​ Minutes 

1.​ May 19, 2026, Board Meeting Minutes………………………………………………………​3 

B.​ Correspondence 
1.​ Humboldt OAA Intrastate Funding Formula – Concerns…………………………………….6 
2.​ May Revise-IFF-TBL_Administration_Ltr5.21.26……………………………………...…...8 
3.​ Aging and Disability Response to Gov 2026-27 May Revision……………………...……..12 
4.​ Petition for Safer 4th & 5th Streets in Eureka.…………………………………………....….16 
5.​ Response to Information Request May 2026……………………………………….……….17 

 
Recommendation: Approve Minutes and Accept Consent Agenda as presented. 
 

IV.​ COMMITTEE REPORTS (60 MINUTES) 
 
A.​ FINANCE, CONTRACT, AND AUDIT COMMITTEE (Osborne-Stafsnes) (25 minutes) 

1.​ Heather Roche-Waldo, Interim CFO Report to Board TIME SET 2:40 PM 
2.​ May 2026 Edward Jones Statement (attachments).…………………..………………….… 20 
3.​ A1AA Investment and Spending Policy (attachments)…………………………..…………24 
4.​ FY 26-27 Area Plan Proposed Baseline Subrecipient Allocations(attached)(ACTION).......28 

 
Recommendation: 1) Accept the committee report, 2) Approve Subrecipient Allocations 
 
B.​ EXECUTIVE COMMITTEE (Vogel) (5 minutes) 

1.​ A1AA Bylaws Revision Approved April 2025(separate attachment)  

Recommendation: Review and discuss as needed 

https://zoom.us/j/98609123063?pwd=g75kcW5yaxNNjdVVU6Hd03RdihSGXK.1


C.​ MEMBERSHIP/NOMINATING COMMITTEE (Aubrey) (5 minutes) 
1.​ Proposed Member Del Norte, Jennifer Miller (attached)……………………………...……29 

 
Recommendation: Approve and Accept Proposed New Board Member  
 
D.​ RESOURCE DEVELOPMENT COMMITTEE (Netjes) (15 minutes) 

1.​ Results - Calls to recent donors over $50. 2-3 calls per board member. 
2.​ Results - Bold Day of Giving Fundraiser, May 29th (Roberts/ Vogel) 
3.​ Art Auction – August 1, 2026, Save the date 
4.​ Young at Heart Event, October 11th, 2:30 – 5:30 pm 

E.​ PERSONNEL COMMITTEE (Perris) (10 minutes) 
1.​ Draft revision of the Employee Handbook, first reading (separate attachment) 

 
V.​ ADVISORY COUNCIL REPORT (no report) 

 
VI.​ DIRECTOR’S REPORT (Kraft) 

1.​  Director’s Report (attachment)…………………………………………………………….…34 
 

VII.​ NEW BUSINESS 
 

VIII.​ BOARD and STAFF MEMBER COMMENTS 

IX.​ ADJOURNMENT OF REGULAR BOARD MEETING 
 

NEXT MEETING: August 18, 2026, 2 TO 4 PM Zoom Meeting. 
 
No meeting in July, except the Executive Committee Meeting scheduled for July 14th, so the board 
may focus on preparing for the Art Auction 

https://docs.google.com/document/d/1ZVXkpR-1KRxs8IbL4rVd3xdrE2poBw5b/edit?usp=sharing&ouid=113645679091515803137&rtpof=true&sd=true

