
 
 

Advisory Council Meeting 
March 2, 2026 

1:00 p.m. – 2:30 p.m. 
 

Functions of the Council 

The A1AA Advisory Council shall conduct advisory functions which further the area agency's 
mission of developing and coordinating community-based systems of services for all older 
persons in the planning and service area. The council shall advise the agency relative to: 

1.  Developing and administering the area plan.  

2.  Conducting public hearings. 

3.  Representing the interests of older persons; and 

4.  Reviewing and commenting on all community policies, programs and actions which affect 
older persons with the intent of assuring maximum coordination and responsiveness to older 
persons. 

 

Join Zoom Meeting: 

https://zoom.us/j/91452942929?pwd=7EHNrNg8pqKsXcrlJ7bdBvQPLGaXkp.1/ 

Meeting ID: 914 5294 2929 

Passcode: 721763 

One tap mobile 

+16699006833,,91452942929#,,,,*721763# US (San Jose) 

 Agenda Page # 

I. CALL TO ORDER  

II. 
APPROVAL OF MINUTES: 11-3-26 (ACTION) ………………………………. 1 - 2 

III. A1AA UPDATES,  

A. HICAP Report, Rosana Bruhnke, HICAP Manager 

B. Strategic Plan Update………………………………………………………. 

C. Discussion: Combining ADRC/A1AA Advisory Councils……………… 

 
 

3 - 8 

9 - 10 

IV. 
AREA PLAN UPDATE 26-27 

A. Section 7 Proposed Objective Changes……..…………………………… 
 

B. Public Hearing Draft Flyer (Zoom, April 9, 2026, 10:30-Noon)………… 

See 
Separate 
Handout 
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V. 

CALIFORNIA SENIOR LEGISLATURE APPLICATIONS (ACTION) 

A. Charles Fielder, Senior Senator…………………………………………… 

B. Virginia Bass, Senior Assemblymember…………….……………………. 

12 - 22  

VI. ADVISORY COUNCIL MEMBER UPDATES  

VII. ADJOURN   

 APU 26-27 PUBLIC HEARING: APRIL 9, 2026, 10:30 am – 12:00 PM   

 NEXT MEETING: APRIL 20, 2026 1 PM  

 

https://zoom.us/j/91452942929?pwd=7EHNrNg8pqKsXcrlJ7bdBvQPLGaXkp.1/
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Meeting Minutes 
Area 1 Agency on Aging 

 333 J Street, Eureka 

Meeting of the Advisory Council 
Monday, November 3, 2025 1:00 pm

Vision 
Area 1 Agency on Aging envisions a community where older persons and those with disabilities have access 

to resources that promote quality of life. 

Mission 
Area 1 Agency on Aging provides leadership and services that support and promote healthy aging.

Minutes 

I. CALL TO ORDER 1:00 PM
Members Present: Cynthany Windwalker, Nancy Powers-Stone, Dave Zuber, Lisa Leon, Patti
Rose, Valerie Starkey
Members Excused: Steve Madrone
A1AA Staff Present: Maggie Kraft, Maren Rose,  Madelyne Salmon
CSL Representatives: Charles  Fielder

II. APPROVAL OF MINUTES
A. Review and Approval of Minutes from September 2025 Meeting (ACTION)

Action Taken: Approval of Agenda Item 2.A. M/S/C Powers-Stone/Unanimous

III. LEARN-A-PROGRAM (INFORMATIONAL)
A. North Coast Aging and Disability Resource Connection (Leon)

The Aging and Disability Resource Center (ADRC) provides a coordinated, person-centered
system that simplifies access to Long-Term Services and Supports (LTSS) through community
partnerships and reduced barriers. Lead partners include A1AA, the Tri-County Independent
Living Center and the North Coast Health Information Improvement Network. Extended
partners include Open Door Community Health, Adult Day Health of Mad River, Arcata
House Partnership, Redwood Caregiver Resource Center and College of the Redwoods Student
Accessibility Support Services. More partners will be added in the future. This collaborative
network of agencies work to streamline access to services through coordinated entry points,
warm handoffs, care coordination, and follow-up. The focus remains on individual choice and
empowerment, ensuring people receive the right supports in a seamless, person-centered
manner.

IV. A1AA UPDATES (INFORMATIONAL)
A. Strategic Planning Process (Kraft)

Sarah Kerr of Pink Possum Processing provided an update on the Discovery Phase with A1AA
at the October Board of Directors meeting - noting that input is being gathered from staff and
board members, with upcoming meetings planned for subcontractors and clients. Pink Possum
Consulting expects to present Discovery Phase findings in mid-December and hold extended
in-person board sessions in January and February to begin the next phase of strategic planning.
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B. CalFresh Funding To End (Kraft)
Ms. Kraft explained that the CalFresh contracts have ended. A1AA still has  funds available
through October, with final reporting due by March 31, 2026. The state previously covered
A1AA’s required 25% match for these funds but will discontinue this support beginning July
2026.

C. Update of Government Shutdown Contingency Planning (Kraft)
A1AA is financially stable through December, with the State covering the federal funding
portion during the shutdown. After that, State support will end. The agency can maintain
essential operations but may not be able to fully fund subcontractors. To sustain services,
A1AA may activate set-aside nutrition funds earlier than planned. Subcontractors are
reviewing their contingency plans, and most rely minimally on A1AA funding.

V. CALIFORNIA SENIOR LEGISLATURE UPDATE (INFORMATIONAL)
A. Updates from California Senior Legislature (Fielder & Bass)

Charlie Fielder, Senior Senator, and Virginia Bass, Senior Assembly Member, attended the
annual Sacramento meeting, where proposals supporting older adults were reviewed. Key
topics included Senate Bill 1249 to modernize AAAs, five performance measures tied to
funding, and the governor’s upcoming budget, which may present financial challenges, though
the Master Plan on Aging remains a priority. Legislative proposals highlighted include
increasing the Medi-Cal Personal Needs Allowance for seniors in care facilities, creating a
handbook for grandparents raising grandchildren, authorizing local older adult education
programs, funding home safety risk assessments to prevent falls, exploring a senior income tax
credit, and exempting AAAs from annual inventory requirements for electronic devices. These
initiatives aim to support seniors’ health, safety, education, and caregiving responsibilities
while reducing administrative burdens.

VI. AREA PLAN UPDATE 2025-2026 (INFORMATIONAL)
A. Approval Letter from CDA

Maren reported that the Department of Aging has officially approved the 25-26 Area Plan
Update. CDA requested updates to Section 11 - Legal Assistance which is provided in the
Agenda Packet. The revisions expand on how A1AA ensures its legal service provider follows
statewide guidelines and details the agency’s collaboration with A1AA, including updated
MOUs and bulleted examples of joint activities. This section is shared with the council for
informational purposes.

VII. ADVISORY COUNCIL MEMBER UPDATES

VIII. ADJOURNMENT 2:26 PM

NEXT MEETING:  MARCH 2, 2026, 1:00 PM 



Maren Rose <mrose@a1aa.org>

A1AA Strategic Planning Project | UPDATE
1 message

Sarah Kerr <sarahk@pinkpossumconsulting.com> Tue, Jan 27, 2026 at 3:32 PM
To: Sarah Kerr <sarahk@pinkpossumconsulting.com>
Bcc: mrose@a1aa.org

Hello A1AA team!

I'm reaching out with an update on our work together. You may recall I presented at the all staff meeting
back in mid-October (slide deck attached for reference). 
A lot has happened since then - below is a summary. 

ORGANIZATIONAL ASSESSMENT - Complete

Why: To take a clear look at what’s working well and where the organization is feeling strain as you
prepare for upcoming changes in the funding and regulatory environment.
How: I had the great fortune to meet with 33 stakeholders - including staff, clients, board
members, subcontractors, county partners, and advisory council representatives - to hear your
experiences, perspectives, and ideas. I also completed a review of key organizational documents,
regulations, and funding streams. 

Overall, the assessment confirmed A1AA’s biggest strengths: a deeply committed staff, strong programs,
and a high level of trust and respect in the community. People consistently spoke about their pride in the
work and the impact A1AA has on the lives of older adults.

The assessment also identified some challenges that many of you are already experiencing - things like
communication gaps, siloing between teams, limited capacity, aging systems and technology, and the
need to plan thoughtfully for leadership transitions. These issues aren't individual shortcomings, but
rather signs of an organization under pressure with opportunites to build stronger structures and support.

STRATEGIC PLANNING - In Process

Why: Strategic planning will support a shared, clear direction as A1AA navigates funding
uncertainty, leadership transitions, and growing community needs. Strategic planning provides a
way to align priorities, focus resources, and make thoughtful decisions about what A1AA needs to
protect and where it can adapt.
How: A1AA Leadership and Board are working together!  Here's what has happened and what's
coming...

The management team convened for an all day planning session on January 7th. 
Board and leaders met on the afternoon of January 20th. The agenda focused on
strengthening relationships, aligning around organizational values, and developing a shared
framework for decision making. 
Board and leadership will convene again in February and March to prioritize strategic areas
of focus, define measures of success, agree on timelines, and scenario plan for the future. 

SYSTEMS IMPROVEMENT - Coming Soon

Why:  Strong organizations regularly examine and update their internal systems to make sure
they are supporting people well and keeping pace with changing demands. As organizations grow,
shift, and adapt to new funding, regulations, and community needs, systems that once worked
well can become strained or outdated. Ongoing systems improvement helps reduce friction,
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improve clarity, and ensure that staff time and energy are focused on the work that matters
most.  
How: Systems improvement work is an all hands on deck task!  I'm excited to join you for a
portion of your upcoming all staff session on April 14th.  Together we'll identify some priority
areas for attention, learn a simple methodology for approaching improvement work, and
collaborate to develop solutions with maximum impact.  

You made it to the end of this long email - thanks for sticking it out! 
I deeply appreciate your openness, honesty, and commitment throughout this process. Your input has
been essential, and this work is stronger because of it.  

Sarah Kerr
Pink Possum Consulting
(707) 499-2358

A1AA Staff Intro Presentation (1).pdf
457K
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https://www.pinkpossumconsulting.com/
https://mail.google.com/mail/u/0/?ui=2&ik=781727282a&view=att&th=19c01cd92c67c08b&attid=0.1&disp=attd&realattid=f_mkx8ahwx0&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=781727282a&view=att&th=19c01cd92c67c08b&attid=0.1&disp=attd&realattid=f_mkx8ahwx0&safe=1&zw


Pink Possum 
CONSULTING

I’ll be supporting you with...

Exploring and clarifying the organization’s direction

Strengthening and codifying internal systems and processes

Effectively managing change over time

Centering clients and staff in all of the above

5



Discovery & 

Assessment

Strategic

Planning

Systems 

Improvement

Change Mgmt

& Transition

Support

Phase 1 Phase 2 Phase 3

OCT - NOV DEC - FEB FEB - APR

Discovery & 

Assessment

Phase 1

Open ended conversations

Landscape study

Organizational mapping

Preliminary report & recommendations

Discovery &

Assessment
Landscape study
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Phase 2

Strategic

Planning

Collaborative process with board

and leadership.

Develop mission-aligned priorities

that address both internal capacity

and external service system changes.

Center staff input and client

experience to ensure goals are

practical and responsive.

Strategic

Planning

Identify the building blocks

for operational success
Systems 

Improvement

Phase 3

Co-design with staff for

sustainable improvement

Document, document, document!

Build a framework for

implementation 

Systems

Improvement
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Change Mgmt

& Transition

Support

Robust Communication

Strategies

Making things visual &

tangible

Room for questions &

dissent

Permission to

try (and fail!)

Conflict

Resolution

Levity!

OngoingCoachingSupport

Change Mgmt

& Transition

Support

dissent

OngoingCoachingSupport

Looking forward to working together!
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Similarities and Differences in Roles, Membership, and Functions 
Introduction 
Advisory committees play an important role in shaping policies and programs for older 
adults and individuals with disabilities. Two key entities in this field are the Area Agency 
on Aging (AAA) and the Aging and Disability Resource Connection (ADRC). This 
document compares and contrasts the advisory committees associated with both 
organizations, focusing on their similarities and differences in structure, purpose, and 
operations. 

Similarities 

• Purposeful Guidance: Both AAA and ADRC advisory committees are established to
provide input, guidance, and recommendations on programs and services that support
older adults and people with disabilities.

• Community Representation: Each committee typically includes members who
represent the interests of the communities served, such as older adults, individuals
with disabilities, caregivers, service providers, and local stakeholders.

• Advocacy: Both committees help advocate for policy improvements, increased
funding, and effective service delivery to address the needs of their target populations.

• Collaboration: Advisory committees for both AAA and ADRC often work collaboratively
with other organizations, agencies, and local governments to enhance service
coordination and resource sharing.

• Feedback Mechanisms: Both provide a formal channel for feedback and suggestions
from the community, helping inform the agency’s decisions and strategic planning.

Differences 
• Scope of Focus:
• AAA Advisory Committees: Primarily focus on aging-related issues, programs, and

services for seniors, such as nutrition assistance, caregiver support, and elder
rights.

• ADRC Advisory Committees: Broader scope, encompassing both aging and
disability services. They address cross-population needs and facilitate access to
long-term support and resources for people of all ages with disabilities as well as
older adults.

Membership Composition: 

AAA: Membership often consists mainly of older adults, caregivers, and professionals 
working in senior services. 

ADRC: Membership is more diverse, including representatives from disability advocacy 
groups, people with various disabilities, aging specialists, and sometimes younger 
individuals with disabilities. 
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Program Oversight: 

AAA: Advisory committees oversee programs funded or administered by the Area Agency 
on Aging, such as Meals on Wheels, transportation, and health promotion for seniors. 

ADRC: Advisory committees oversee a wider array of programs, including those that help 
individuals of all ages with disabilities find and access resources, navigate benefits, and 
transition between care settings. 

Integration of Services: 

AAA: Traditionally focused on aging services, with less direct involvement in disability 
services. 

ADRC: Explicitly designed to integrate aging and disability service systems, creating a 
"no wrong door" approach for accessing support. 

Federal and State Mandates: 

AAA: Established under the Older Americans Act, with mandates specific to aging 
populations. 

ADRC: Often established through partnerships between state agencies and AAAs under 
federal initiatives to improve access for both aging and disabled populations. 

Conclusion 
While both Area Agency on Aging and Aging and Disability Resource Connection 
advisory committees aim to enhance the quality of life for vulnerable populations, their 
focus, membership, and operational scope differ. AAA committees are more narrowly 
focused on aging, whereas ADRC committees encompass a broader spectrum, 
integrating aging and disability services to create a more inclusive system of care. 
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Area 1 Agency on Aging
Area Plan Update 26-27
~Virtual Public Hearing~

April 9, 2026
10:30 a.m. – 12:00 p.m.

Area 1 Agency on Aging invites older adults, their 
service providers and supporters living in 

Humboldt or Del Norte County to comment on 
the proposed Area Plan activities for Fiscal Year 
26-27 funded by the Older Americans Act. The
meeting can beaccessed at the following link:

Join Zoom Meeting:

 https://zoom.us/j/93820737165?pwd=Zv0tURBaD3Sp7sS0k9HL
VQeZlJDf4D.1

Meeting ID: 938 2073 7165     Passcode: 696099

For information contact mrose@a1aa.org or call 707-498-8461. 
Written comments may be submitted until April 16, 2026.

Announcement!
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